The Triple Crown of BPM

Technology, Methodology, and Execution
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Welcome !

Lynn R. Hogg, President of Pallas Athena USA
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Agenda

DEBBY Technology - Innovations across the BPM Life-Cycle

&/
— -

PREAKNESS

Methodology - Guest Speaker, Alain Kouyate CTO, InfoZen
Applying Agile development techniques to BPM Initiatives

Execution — Realizing the promise of BPM in your Organization
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Why do we call it the Triple Crown of BPM?

If you accomplish one aspect, you have a winner.

If you accomplish all three, you become legendary !
DERBY Technology
w _PF Triple Crown Winners

e/ 1919  Sir Barton

X 1930 Gallant Fox
PREAKNESS 1935 Omaha
STAMES  Methodology 1937  War Admiral

- 1941  Whirlaway
1943  Count Fleet
1946 Assault
1948 Citation
1973 Secretariat
Execution 1977 Seattle Slew
1978 Affirmed
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World-wide Operations

Pallas Athena UK Pallas Athena Pallas Athena BV
Belgium

Pallas Athena USA
Pallas Athena GmbH

)
L

Pallas Athena
Partners

Pallas Atheng
Caribbean

Pallas Athena
Partners
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Accomplishments

 Nearly 20 years in the BPM industry

* One of the few vendors to provide a complete Suite of
integrated BPM tools

« ISO 9000 Certified since 2000

« Represented in more than 30 countries

« More than 1,800 active customers

« More than 1 Million users world-wide

« Some of the largest BPM solutions implemented globally
« Gartner “Cool Vendor™ for 2009

=B

— e Business Process Management Software and Solutions Pa”as Athe na



— e Business Process Management Software and Solutions

Business Process Management
Gartne{ by Marc Kerremans
A 2009 Cool Vendor

“One striking aspect of Pallas Athena's story is that, throughout its history, the
company has always managed to introduce the latest process management-
related innovations into its offerings.”

“Furthermore, as the first vendor to fully integrate ABPD with its BPMS system,
Pallas Athena has supported advanced algorithms in process mining, as well as
In-line process mining for validation.”

“Organizations that have strong requirements for case management, are strong
believers in ABPD concepts, see a need for an integrated "process
architecture," or have many exception-handling needs should be especially
Interested, and may want to take a detailed look at Pallas Athena's BPM/one

offering.”
=N
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http://www.gartner.com/silentlocalechooser.jsp?locale=wcw

The History of BPM Technology

Analysis

Modeling

1.
2
3. Integration with outside systems
4. Execution

5

Reporting
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State-of-the-Art in BPM Life-Cycle
Technology

Process Mining
Modeling

. Animation & Simulation

Business Process Adaptation (Business Agility)

1.

2

3

4. Integration
5

6. Execution - Case Management
/

BAM (Business Activity Monitoring)
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Traditional BPM Projects

— e Business Process Management Software and Solutions

Modern BPM Projects
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Process Mining: Exciting, New and

Basic Concept:
Extract process knowledge from event logs i
databases, legacy systems, ERP systems, | -- .-
Event log / data oo ol
""""" | Who did what,
when and how? 3¢

o 5l
It transforms this data| = =
information that mg = = -
process orier =
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Where does the data come from?

.CSV
\ H1 -Q &

A B C D
18620;Receive invoice;1-2-2007 8:42
18620;Register invoice;1-2-2007 8:42
18620;Check invoice;1-2-2007 8:43
18620;Pay invoice;1-2-2007 8:50
18620;Close case;1-2-2007 13:53
18620;Archive invoice;1-2-2007 13:53
18621;Receive invoice;1-2-2007 9:14
18621;Register invoice;1-2-2007 9:14
18621;Check invoice;1-2-2007 9:15
18621;Pay invoice;1-2-2007 9:34
18621;Close case;1-2-2007 9:34
18621;Archive invoice;1-2-2007 9:34
18622;Receive invoice;1-2-2007 10:16
18622;Register invoice;1-2-2007 10:16
18622;Check invoice;1-2-2007 10:19
18622;Pay invoice;1-2-2007 11:13
18622;Close case;1-2-2007 13:53
18622;Archive invoice;1-2-2007 13:53
18623;Receive invoice;1-2-2007 10:49
18623;Register invoice;1-2-2007 10:49
18623;Check invoice;1-2-2007 10:49
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Encterprise Sobtware

Data many times comes from multiple systems —_—
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A B C D
18620;Receive invoice;1-2-2007 8:42
18620;Register invoice;1-2-2007 8:42
18620;Check invoice;1-2-2007 8:43
18620;Pay invoice;1-2-2007 8:50
18620;Close case;1-2-2007 13:53
18620;Archive invoice;1-2-2007 13:53
18621;Receive invoice;1-2-2007 9:14
18621;Register invoice;1-2-2007 9:14
18621;Check invoice;1-2-2007 9:15
18621;Pay invoice;1-2-2007 9:34
18621;Close case;1-2-2007 9:34
18621;Archive invoice;1-2-2007 9:34
18622;Receive invoice;1-2-2007 10:16
18622;Register invoice;1-2-200710:14

Looking at the data to Mine

18622;Check invoice;1-2-200 PM1359182
18622;Pay invoice;1-2-2007 Y ppi359182
18622;Close case;1-2-2007 13PM1359182
18622;Archive invoice;1-2-20|PM1359182

S PM1495552
18623;Receive invoice;1-2-20
PM1495552

18623;Register invoice;1-2-2( pp1495552
18623;Check invoice;1-2-200] PM1536672
PM1536672
PM1536672
PM1536672
PM1536672
PM1536672
PM1536672
PM1536672
PM1536697
PM1536697
PM1536697
PM1536697

PM Number

Cause Code

_DEFAULT
_DEFAULT
_DEFAULT
_DEFAULT
_DEFAULT
_DEFAULT
_DEFAULT
_DEFAULT
_DEFAULT
_DEFAULT
_DEFAULT
_DEFAULT
_DEFAULT
_DEFAULT
_DEFAULT
_DEFAULT
_DEFAULT
_DEFAULT
_DEFAULT

Assignment G Open Date

AMSKL_OPM
AMSKL_OPM
AMSKL_OPM
AMSKL_OPM
AMSKL_PROBI
AMSKL_PROBI
AMSKL_PROBI
AMSKL_OPM
AMSKL_OPM
AMSKL_OPM
AMSKL_OPM
AMSKL_OPM
AMSKL_OPM
AMSKL_OPM
AMSKL_OPM
AMSKL_BSM _t
AMSKL_PROBI
AMSKL_PROBI
AMSKL_PROBI

10/5/2006 10:53
10/5/2006 10:53
10/5/2006 10:53
10/5/2006 10:53
3/21/2007 14:14
3/21/2007 14:14
3/21/2007 14:14
5/11/2007 11:37
5/11/2007 11:37
5/11/2007 11:37
5/11/2007 11:37
5/11/2007 11:37
5/11/2007 11:37
5/11/2007 11:37
5/11/2007 11:37
5/11/2007 12:11
5/11/2007 12:11
5/11/2007 12:11
5/11/2007 12:11

Update Date
4/11/2008 6:51
4/11/2008 6:52
7/29/2008 5:46
8,/29/2008 8:40
4/11/2008 9:17

8/29/2008 11:04
9/10/2008 8:00
4/8/2008 10:01
5/13/2008 9:24

6/3/2008 9:08
6/3/2008 12:28
7/16/2008 7:37

8/8/2008 8:20

8/29/2008 11:05
9/15/2008 6:51
4/1/2008 10:55
5/20/2008 5:58
6/12/2008 7:48
6/12/2008 7:48

Previous Update Severity PM Title

3/14/2008 12:45
4/11/2008 6:51
4/11/2008 6:52
7/29/2008 5:46

3/28/2008 14:57
4/11/2008 9:17

8/29/2008 11:04

2/19/2008 11:34
4/8/2008 10:01
5/13/2008 9:24

6/3/2008 9:08
6/3/2008 12:28
7/16/2008 7:37

8/8/2008 8:20

8/29/2008 11:05

3/28/2008 14:13
4/1/2008 10:55
5/20/2008 5:58
6/12/2008 7:48
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PROBLEM:
PROBLEM:
PROBLEM:
PROBLEM:
PROBLEM:

PROBLEM

PROBLEM

PROBLEM

PROBLEM

PROBLEM

Owner Group First Assignme Affected Asse
SPL/XE *I' AMSKL_PROBLAMSKL PROBLCHIP AS MOBI
SPL/XE *I' AMSKL_PROBLAMSKL_PROBLCHIP AS MOBI
SPL/XE *I' AMSKL_PROBLAMSKL_PROBLCHIP AS MOBI
SPL/XE *I' AMSKL_PROBLAMSKL_PROBLCHIP AS MOBI
E2E DAILY AMSKL_PROBLAMSKL_PROBICAAS_KL

1 E2E DAILY AMSKL_PROBIAMSKL PROBICAAS KL
PROBLEM:
PROBLEM:

E2E DAILY AMSKL_PROBIAMSKL_PROBICAAS KL
E2E FLIGH AMSKL_PROBIAMSKL_PROEBISAP FOR CIS_K

1 E2E FLIGH AMSKL_PROBL AMSKL_PROBISAP FOR CIS_K
PROBLEM:
PROBLEM:
PROBLEM:
PROBLEM:

E2E FLIGH AMSKL_PROBIAMSKL_PROBISAP FOR CIS_K
E2E FLIGH AMSKL_PROBLAMSKL_PROEBISAP FOR CIS_K
E2E FLIGH AMSKL_PROBLAMSKL_PROBLSAP FOR CIS_K
E2E FLIGH AMSKL_PROBIAMSKL_PROBISAP FOR CIS_K

1 E2E FLIGH AMSKL_PROBLAMSKL_PROEBELSAP FOR CIS_K
PROBLEM:
PROBLEM:

E2E FLIGH AMSKL_PROBIAMSKL_PROEBISAP FOR CIS_K
E2E CARG AMSKL_PROBIAMSKL_PROBI CAPLAN_KL

1 E2E CARG AMSKL_PROBLAMSKL_PROBI CAPLAN_KL
PROBLEM:

E2E CARG AMSKL_PROBIAMSKL_PROBICAPLAN_KL

:E2E CARG AMSKL_PROBIAMSKL_PROBICAPLAN_KL
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Looking at the data to Mine

Case ID;Activity;Activity start time;Activity complete time;Employee;Case type
BZ-06-0501-001;Register appeal;24-10-2006 0:00;21-11-2006 0:00;Person A;Schoolbus
BZ-06-0501-001;Confirm reception;21-11-2006 0:00;9-1-2007 0:00;Person A;Schoolbus
BZ-06-0501-001;Register receipt of documents;9-1-2007 0:00;9-1-2007 0:00;Person C;5choolbus
BZ-06-0501-001;Result hearing / Write advice;9-1-2007 0:00;3-1-2007 0:00;Person C;Schoolbus
BZ-06-0501-001;Withdraw appeal;9-1-2007 0:00;9-1-2007 0:00;Person C;5choolbus
BZ-06-0501-001;Archive;9-1-2007 0:00;15-6-2007 0:00;Person A;Schoolbus
BZ-06-0507-001;Register appeal;30-10-2006 0:00;21-11-2006 0:00;Person A;Rejected building perm
BZ-06-0507-001;Confirm reception;21-11-2006 0:00;21-11-2006 0:00;Person A;Rejected building ps
BZ-06-0507-001;Register receipt of documents;13-12-2006 0:00;13-12-2006 0:00;Person D;Rejectec
BZ-06-0507-001;Result hearing / Write advice;13-12-2006 0:00;13-12-2006 0:00;Person D;Rejected
BZ-06-0507-001;Withdraw appeal;13-12-2006 0:00;3-1-2007 0:00;Person D;Rejected building perm
BZ-06-0507-001;Archive;12-2-2007 0:00;18-6-2007 0:00;Person A;Rejected building permit
BZ-06-0508-001;Register appeal;30-10-2006 0:00;21-11-2006 0:00;Person A;Liguor permit
BZ-06-0508-001;Confirm reception;22-12-2006 0:00;22-12-2006 0:00;Person A;Liquor permit
BZ-06-0508-001;Register receipt of documents;4-1-2007 0:00;4-1-2007 0:00;Person l;Liguor permit
BZ-06-0508-001;Result hearing / Write advice;4-1-2007 0:00;19-1-2007 0:00;Person l;Liquor permit
BZ-06-0508-001;5end advice;19-1-2007 0:00;26-1-2007 0:00;Person l;Ligquor permit
BZ-06-0508-001;Create dossier;26-1-2007 0:00;14-2-2007 0:00;Person l;Liguor permit
BZ-06-0508-001;Process decision;14-2-2007 0:00;14-2-2007 0:00;Person I;Liguor permit
BZ-06-0508-001;Archive;18-6-2007 0:00;8-9-2008 0:00;Person |;Liquor permit

BZ-06-0509-001;Register appeal;30-10-2006 0:00;1-11-2006 0:00;Person G;Liguor permit

— e Business Process Management Software and Solutions

1;Get Patient;02-14-2007 08:14:03

L:View Chart;02-14-2007 08:14:16

1;General Child Complaint/ HPI;02-14-2007 08:16:10
1;Current Meds;02-14-2007 08:16:21
1;Allergies;02-14-2007 08:16:28

1;Child PFSH;02-14-2007 08:16:47

1:Child Vitals/CC:02-14-2007 08:19:07
1;Labs;02-14-2007 08:19:09

1;0rder Treatment;02-14-2007 08:19:10

L;View Chart;02-14-2007 08:28:34

1;Quick View;02-14-2007 03:41:57

1;Mew Note;02-14-2007 08:41:58

1;Sick Physical PPOP;02-14-2007 08:42:49
1;Examination;02-14-2007 08:42:49

1:Move to Chart Review;02-14-2007 08:42:49
1;Chart Review by Supervisor;02-14-2007 08:42:49
1;Chart Review by Supervisor;02-14-2007 08:42:49
2:Get Patient;03-14-2007 08:17:40

2:View Chart;03-14-2007 08:17:54

2;General Child Complaint/ HPI;03-14-2007 08:17:59

2:Current Meds;03-14-2007 08:18:01

Z;Allergies;03-14-2007 08:18:03
Pallas Athena



7 Key uses for Process Mining technology

Front-end Business Process discovery
Compliance checks and auditing

Managing risk & improving transparency

Benchmarking

1.

2

3

4. Improving service levels
5

6. Improving resource utilization
/

. Back-end Process analytics

— e Business Process Management Software and Solutions
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Discovery: Social Network
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After Process Mining, make enhancements
to the process in BPM|one Design
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What you need is Process Agility

« Typical BPM structured processes are too ridgid to handle

today’s dynamic organizational needs

« Need to make changes easily without forcing

New process versions

— Make simple changes during run-time,
no need to go back to design-time

— Tremendous time and money savings

— Little to no IT involvement required
(Business Managers)

— Decentralized, local changes quickly
— Departmental level

« True flexibility in Process Management

— e Business Process Management Software and Solutions

Process

analysis

Process
(re)design

Process
adjustment

Process
execution
Process
monitoring

Process
measurement
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Case Management

Key differentiator of Case Management is the ability to
run multiple procedures against a given case

“==| Priority is with the case rather than the process

[ e [ [ — Case Management systems leverage the capability to,
e ;F virtually associate any number of information
objects within the context of a case

Processes, documents, attributes, resources, etc

T Business processes tend to “unfold” rather than
rely on prior design time decisions

Where (1) information from the past (who made what
decision based on what information) and (2) the
flexibility to make “any” informed decision (3)
providing you have the right authorization is

indispensable.

— e Business Process Management Software and Solutions Pa”as Athe na



Demo of Reflect|one and the BPM Life-Cycle

i

Input of
Event log / data

Process Mining

Enhance w/

Execution
Case Management

creates the Models

Process Designer

4
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Agenda
DERBY
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,P“EAK"ESS Methodology — Guest Speaker, Alain Kouyate CTO, InfoZen
L amee="  Applying Agile development techniques to BPM Initiatives
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Alain Kouyate, CTO at InfoZen

InfoZen is the Rockville, Maryland developer of mission-critical solutions for
federal government agencies and select commercial customers.

Alain Kouyaté has more than 18 years of experience building and deploying
complex Information Technology solutions for Fortune 100 organizations and
in the Federal Government space.

Alain's technical expertise spans areas such as web portals, complex
process automation, transactional database systems, data warehouses,
client/server applications, legacy system integration and enterprise
application integration, ETL and data mining, Object Oriented Methodologies,
Agile Methodologies and the Rational Process. Alain has a Broad
understanding of process improvement initiatives for software development
and infrastructure support organizations (CMMi and ITIL).
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| Execution - Realizing the promise of BPM in your Organization
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What is the promise of BPM ?

* Faster

* Easier

 Cost Savings

 Reduced Risk

* Gain visibility

 Improve efficiency

« Become more competitive
 Compliance

In the end, its all about managing change

— e Business Process Management Software and Solutions
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50 Reasons Not To Change

I'm not sure

- It's toa We don't have
History i | () (s Yoo
It's o we'll catch No one 1 don't have
cxpensive, flak asked me We dida't the authority
for that. ‘ budget for it
No es mi
That's >
- someone else’s problema. ! l: Mlll ke jeg hopeless. | We can't
— responsibility It won't fly ! b take
ange = Resistance Al (T
. ar's in it
We've always Wsto | for el
= done it this way, [ | complicated. | They won't
Change = Failure © ]
It's too It's contrary radical.

We don't have i
political. to policy. We have 100 '
b many layers. L

. yet
We're doing ‘ There's too
OK as it Is ’ It's not .
¥ It can't my job much red tape.
be done. It needs more . — l

We don't ' t, : )
e hough Another
e sl It's against »— —| depanment |y not our
tradition, tried that. problem

just a fad. Gt tha It won't work
in this
\ depanment
Maybe,
Maybe not.
Me falta dnimo.
We've never
done that
befdce really want It's too
to change vislonary,

S—
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“If you want to make
enemies, try to
change something.”

Woodrow Wilson
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"There is nothing wrong
with change, if it is in
the right direction”.

Winston Churchill
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“If everything seems
under control, you’re not
going fast enough.”

Mario Andretti
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Change = Hope
Change = Yes we can

we are the
change we have
been waiting for.
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Realizing the promise of BPM starts with
a few fundamentals

Technology
Methodology
Execution

Selecting the first project — the right process
Building a winning project team

Getting past analysis paralysis

Setting measurable and achievable milestones
Continuously measure your progress

Maintain visibility

Picking the 2nd project

Measure the results

=B
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My favorite Project Philosophy

“We can't solve
problems by using the
same kind of thinking
we used when we
created them.”

Albert Einstein
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BPM in every Industry

Engineering & Construction L

Oil & Gas Q;

Utilities .
Health Care [Il:- é
-
Automotive @)
Media °
|
&l
Aerospace & Defense i}_
Service Providers {ﬁ
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High Tech & Electronics

Consumer Products

Transportation
Public Sector
Telecomm.
Chemicals
Pharmaceuticals

Banking
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Typical Corporate Departments

*Accounts Payable
*Accounts Receivable
«Administration
Compliance
Facilities

*Finance

Human Resources
ITS

*Payroll

*Purchasing
*Production Manufacturing

«Sales
*Security
*Shipping and Receiving
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Picking the right process to get started

,‘ Quality
“ BB Assurance,
Auditing

Administration &

Compliance

Sales Processes |
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Picking the right process to get started

1. Do not select your first project based solely on
who raises their hand first or the most vocal
department

Similarly, if you have to beg folks to participate,
move on to the next potential project start

¥
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Picking the right process to get started

2. Do not select your first project solely based on
the expected financial savings expected (ROI)

=B
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Picking the right process to get started

3. You must have a clearly identified decision maker
for the project (organizational, financial, etc)

The Buck Stops Here'!

=B
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Picking the right process to get started

4. Select your first project based on a moderate
understanding of the existing process

=B
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Picking the right process to get started

5. No Proof Of Concept for Proof Of Concept sake
There must be "“life after POC".

=B
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Building a winning project team

1. Starts with Executive management support at
highest levels possible (CEO, CFO, CTO),
ultimate decision maker

2. Combination of Business and IT
(not one or the other, both)

3. Consider starting a “Process Center of
Excellence”

4. Need someone who is "The Champion”
Process Owner

5. Involve business users who are knowledgeable
about the existing processes

6. Line-up your BPMS Systems Administrator at the
start of the project, not at the end

7. IT — networking, database, security, application
support
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Getting Past Analysis Paralysis

Don't Over Analyze

Mistake: Analysis paralysis is a primary reason BPM projects fail, they never get
started

Fix: Develop a manageable, realistic scope, assemble the team and then GO

Don't Over Complicate

Mistake: Believing IT is more knowledgeable about the business process then
the business users

Fix: Separate and assign process management and system management roles
and responsibilities

Don't Over Engineer

Mistake: Going after the whole process "Boiling the Ocean"
Fix: Take an iterative approach, allowing for manageable process development

Finish what you start =B
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Setting measurable and achievable
milestones

1

. How do you eat an elephant?
. Build on small successes

. Don’t take on the hardest
processes first

. Don't leave out reporting or BAM
from the project

. Under promise and over deliver

— e Business Process Management Software and Solutions
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Build on your successes

1. Build on your BPMS product knowledge, practice makes
perfect !

2. Build on your process knowledge
3. Re-use portions of your project where possible
4. Establish an organizational standard Look & Feel

5. Don’t skip the Documentation
(on-line help as well as process documentation)

6. Train the user base on the overall process, not just their
own small piece

=B
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Picking the 2"d BPM Project

N 7 e
]

Phase 1

— e Business Process Management Software and Solutions

4.

. Start picking your 2nd

project well before the 1st
one goes LIVE

. Ideally one that builds on

the success and momentum
of the 1st project

. Where portions of the 1st

project are re-useable in
the 2nd

Increases slightly in
complexity and scope

. Is the training ground for

subsequent project phases

(Train the Trainer) g

Pallas Athena



Maintain visibility
Become your own Cheerleader

1. Develop a BPM project Newsletter

2. Present to the Executive supporters
on a regular basis

3. Share your project success
throughout the organization

4. Make it fun and a project that people
want to be a part of

=B
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Measure the Results

1. Establish success measurements up-
front as you define the project scope

2. Measure various parameters, not
just cost or time savings

3. Publish your results to the entire
organization

4. Maintain an continuous improvement
test and evaluation process
5. Include “satisfaction surveys” for

intangible measures

— e Business Process Management Software and Solutions
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Critical Success Factors for
BPMS Implementations

Measurable business objectives must drive your project
scope

Gain executive sponsorship

Internal ownership of the business processes
Active end user involvement

Alignment of business processes with technology

Develop a comprehensive enterprise implementation
methodology with key wins for end users in each phase

Strong Systems Admin. and end user training / knowledge
transfer

Clear and decisive decisions along the way

=B
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} YESHIVA UNIVERSITY

20 undergraduate, graduate and
Undergraduate professional schools and affiliates
*Yeshiva College
«Stern College for Women
*Sy Syms School of Business
‘Undergraduate Jewish Studies
S. Daniel Abraham Israel Program

Graduate
*Albert Einstein College of Medicine
*Azrieli Graduate School of Jewish Education and Administration
Benjamin N. Cardozo School of Law
Bernard Revel Graduate School
*Ferkauf Graduate School of Psychology
*Graduate Program for Women in Advanced Talmudic Studies
*Sue Golding Graduate Division

Wurzweiler School of Social Work
@ Business Process Management Software and Solutions Pa"as Athe na
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YESHIVA UNIVERSITY

Departments
*Accounts Payable
*Accounts Receivable
Administration
*Admissions
Academic Computing
*Athletics
Compliance
*Counseling
*Faculty Experts
*Finance
Human Resources - Personnel
ITS
*Payroll
*Purchasing
*Production
YU Store

Approximately 14 Departments
have been initially identified

These are standard institutional operations
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ACADEMIC DEPARTMENTS
«Anatomy and Structural Biology
*Anesthesiology
*Biochemistry
«Cardiothoracic Surgery
Cell Biology
Dentistry
*Developmental and Molecular Biology
*Emergency Medicine
*Epidemiology & Population Health
*Family and Social Medicine
*Genetics (Divisions)
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Medicine (Divisions)

*Allergy and Immunology
«Cardiology

«Critical Care Medicine
Dermatology
*Endocrinology
*Gastroenterology
*General Internal Medicine
*Geriatrics

*Hematology

*Hepatology

Infectious Diseases
*Nephrology

*Oncology

*Pulmonary Medicine
*Rheumatology
*Microbiology & Immunology

Molecular Pharmacology

Davidoff Neurological Surgery
Korey Neurology (Divisions)
Purpura Neuroscience

Nuclear Medicine

Obstetrics & Gynecology
Ophthalmology and Visual Sciences
Pathology

Pediatrics (Divisions)

Physiology & Biophysics

Psychiatry and Behavioral Sciences
Radiation Oncology

Radiology (Divisions)

Abramson Rehabilitation Medicine
Surgery (Divisions)

Systems & Computational Biology
Urology
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Research and Clinical Centers and
Institutes
*Albert Einstein Biodefense
Proteomics Research Center
*Albert Einstein Cancer Center
*Bronx Center to Reduce and
Eliminate Ethnic and Racial Health
Disparities(BXCREED)
*Bronx Comprehensive Sickle Cell
Center
*Cardiovascular Research Center
*Center For AIDS Research(CFAR)
*Center for Reproductive Biology
*Children's Evaluation and
Rehabilitation Center (CERC)
*Diabetes Research and Training
Center(DRTC)
*Global Health Center
*Gruss Lipper Biophotonics

Center(GLBC)

*Hispanic Center of Excellence
*Institute for Aging Research

eInstitute for Brain Disorders and
Neural Regeneration

Institute for Clinical and Translational
Research

sInstitute for Community and
Collaborative Health

Institute for Public Health Sciences
eInstitute for Smooth Muscle Biology
*Marion Bessin Liver Research Center
*Resnick Gerontology Center

*Rose F. Kennedy Center for Research
in Mental Retardation and Human
Development

*Seaver Foundation Center for
Bioinformatics
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300 PhD Researchers 3,500 Staff 30 Shared Services Groups
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Many with 300 to 400 Transactions per Month

Billing
Process

Scheduling Approval
Process Process

Transaction
Based Accounting

Inter-Dept
Transfers
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Steps towards Success

1. Chose Advanced Imaging Facility to get started
It was not the highest transaction volume, Top 5
The processes within AlF were clearly understood
The Director of AIF was a strong supporter of BPM sy
The financial impact was good, strong ROI i
Processes could easily be re-used
BPM team could maintain good access to Dept.

2. Established a Process Center of Excellence
High C-level support
Empowered with the authority to make decisions
Staffed separately, not dotted line

3. Clearly defined scope and time-line for the project
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http://images.google.com/imgres?imgurl=http://www.diplomatie.gouv.fr/en/IMG/jpg/23-01.jpg&imgrefurl=http://www.diplomatie.gouv.fr/en/france_159/label-france_2554/themes_3713/feature_3891/health-for-all-worldwide-challenge-no-64-2006_4144/advances-in-french-research_5864.html&usg=__mLh6H-XkYbkOwloW_ClG6Qys71k=&h=294&w=400&sz=28&hl=en&start=14&sig2=PcYLFiJsIa82xDZBz_-V2w&tbnid=gjcJp-GjtfzezM:&tbnh=91&tbnw=124&ei=zPE2Sf_wIJeu8QTIvIX4Bw&prev=/images?q=medical+research&gbv=2&hl=en
http://images.google.com/imgres?imgurl=http://www.medical-research-study-directory.info/images/medical-research.jpg&imgrefurl=http://www.medical-research-study-directory.info/&usg=__G1prhKrWp7Wam_shsk3F0VG38DU=&h=240&w=300&sz=16&hl=en&start=17&sig2=H5om_XGwTdKG2QVv1Z5thg&tbnid=95a0DAyHwEqOVM:&tbnh=93&tbnw=116&ei=zPE2Sf_wIJeu8QTIvIX4Bw&prev=/images?q=medical+research&gbv=2&hl=en
http://www.aecom.yu.edu/home/default.asp

Basic organizational structure

Project Manager

Technical / IT
Consultants AECOM

BPM Consultant

— e Business Process Management Software and Solutions

AECOM End User
Representative

=B

Pallas Athena



EINSTEIN Basic process architecture

Front end process
across all Depts \

— e Business Process Management Software and Solutions

Plan Research Test
Date(s)

Deliver / Receive
Test Sample
Specimen (s)
Check Specimen (s)
Log-in Specimen (s)
Chain of Custody
Process

Prepare Specimen
for Testing...

Shared Services

Departments
with Individual
Processes

(Qty 30)

Analytical Imaging

Back end process
/ across all Depts

Check Test Results
Document Results
Return Specimen(s)
Chain of Custody
Processes determine
Financial Accounting
processes

Tests are properly
accounted for...
Reporting of all
Results, etc.
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AECOM Project Scenario

Front end proc. Preparation Construction
AIF execution & & System

Back end proc. Installation

Construction

- ) -
Next execution Prototype & & System

processes Design

Next execution Construction

processes & System
Test

— e Business Process Management Software and Solutions Pa"as Athe na



Iterative development process

System test
preparation

Design &
document

Change
refine

Demo &
requirements
collection

Iterations

« Objectives:

unctiona
test
preparation

System Functional
test test

Repair Repair

findings findings

— Deliver the system that fit the requirements

— Including documentation

— e Business Process Management Software and Solutions

System

delivery
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Developed an organizational
Look & Feel

)BPM| one - Mo:

efox

1[=] E3
File  Edit Visw History Gookmarks  Tools  Help
is C 0 o | reiiocanost:sonnjindes. hirmi 2
| &b eerione & | T Enstein [ =] [~
BPM |O ne” Schristiaan Esmeijer -3

Wi

Service request

Reservation i

= Meke reservation

Check reservation

service usage

) Help |

Equipement - Case Form

RESERVATION | DAY | WHEK

Create reservation
USAGE

 rssisted I Development
I Unassisted [ Mairtenance

ASSISTANT

[Frank macalusa

E-Learning | == Settings

staff membe T Training
i Send message to user !
Encumbrance verification
Check service usage
EQUIPMENT
i1 Encumbrance result message
service group [contacal Micrascopss
service
SCHEDULES
assistant E] [Pt AocaihastArenCalensers
service D Ihttp:Mucalhust.'v\ﬁ'ebcalandar.'
completed at

Enuipement
Reservation

Service usage

EEEE

Encumberance

Click or right-click on buttons

= Service request “G AIF-459.00004-000 - Case Guide

| Done

Equipment information

URL to equipment group information E]Imtp:.l’i\p\fww aecom.yu.edusai
URL to equipment information Dlmp-m,\,-ww aEcom.yu eduisil

Mikon Eclipse 200 modified laser safe (Melville, MY, Infinity =1
corrected 10X, 20, 40X, 60X ohjectives

BioRad Radiance 2000 lassr scanning confocal microscope (CA)
lrity laser far excitation ot 455 and 565

inm and diode laser for excitation at 633...

BioRad Radiance 2000 Confocal

@ about |

@ sign out

[X]

4
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Capitalize on existing components
Active Directory Integration at EINSTEIN

eUsing the Active Directory ID
of the logged-in user, we
populate the user’s information
automatically.

Active

Directory

®  Request: Form Editor

ﬁ

REQUEST

e\We then pass the User’s ID as a variable to
a stored procedure which dynamically loads
the drop-down with a list of all Pls for
whom that user works.

2 FPRINCIPAL I

department

E-mail address

[

»
phone number

grant

. reason of request

services options | I Microscope reservation

: [ Elec. microscopy specimen prep,

BPM
A
Accounting
[ Miscellaneous services Malnfra me
[ Miscellaneous material

display

eBased on which Pl is selected, we send
that PI’s ID to the Grant Accounting
database, and load the Grant drop-down
box with a list of all grants associated with

— e Business Process Management Software and Solutions

that PI.
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Maintain visibility

Become your own Cheerleader

YU-EINSTEIN * Pallas Athena

Business Process Center
Project Newsletter . . . [0

Aprl, 2009

Project Kick-Off

Mareday, Apil 27, S0 mmonc ihe oMokl bok-off of e Yadhiea Unhardty -
Al Emien Colage of Medicine Susines Paos Menagemant projec,

-t
precudusd cureslly Fplooe We ampecl o dgiitean siesmiing el
It sawe of Los 034 soul.

Leking tarwend bz & Righly secaishl gt el i Poas Akana |

— e Business Process Management Software and Solutions

Developed a BPM project Newsletter
(left)

Present to the Executive supporters
on a monthly
(CFO, Dean of Univ., CIO, etc)

Sharing the project success
throughout the organization

Have now several depts. requesting
to be next
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Divide and Conquer

Data Flow Diagram
Data Flow Diagram

SFMS SEMS

Extemal Oparssans -
1

e

External Operation:

Lab Operatians

Sample Anaiysis

SFMS Resuits
gmt (OME)

r T Resurts =
- —%—Ll_u

Reaulta

Lab Operations

Sample Analysis

Dopartmendal Request for Service Requffat Specification
13
-

Authorize User

=|  charge Creation [

- Completsd Requsst

Sampie Storage

Facility Charge

Accounting Mo

v
Faciity Charge
P
o
-/

Data Flow Diagram

SFMS

Extarnal Operations.

1
Detiver Rasus SFMS Resutta
Mg (OME)

Dovices

Lab Operations

Sample Analysis

- otal
Administratars

¢ D B
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Continuous Knowledge Transfer

*Business functions
*IT functions
*Users involved in the development process

Everyone understands the mission, the status
and the work remaining to be done and
who is responsible
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Thank you for attending !
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